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Words from our Chair

Thank you for your interest in the work of Action for Carers Oxfordshire, and for taking time to consider
whether you might be a suitable candidate for the role of trustee.

As part of the Age UK Oxfordshire group of charities, Action for Carers Oxfordshire plays a vital role in
supporting unpaid carers across the county. This is a significant and exciting time to join us, as the group has
recently launched a new five-year strategy that sets a clear and ambitious direction for our future.

Across Oxfordshire, there are more than 50,000 people who provide unpaid care for anill, older or disabled
family member or friend — including those who support children with special educational needs (SEN), often
balancing complex care responsibilities alongside everyday life. Whilst this can be rewarding, it may also
impact on the carer’s own health and wellbeing, education, employment and finances. We are proud of the
positive impact our support has on the lives of unpaid carers, offering practical and emotional support to
improve overall wellbeing.

We are currently seeking three new trustees and are particularly interested in people with lived experienced
as an unpaid carer, health and social care or finance. You should be aligned to our vision, passionate about
unpaid carers, and bring a diverse range of experience and expertise.

Andrew Lane - Chair of Trustees

People become trustees for many reasons. These include having

the chance to support and shape the work and strategic direction %
of an organisation and make a significant difference to a cause :
that matters to you. In return you will build your experience of

working at a strategic level, gain a better understanding of what

good governance looks like, and be exposed to financial and

other performance management activities.



Abo Ut ACtio n fo r Ca re rs - No. of unpaid carers directly supported per year: 8,400+

Number of staff: 2?2

OXfo rdS h i re Board of trustees: 6

Income (2023-24): £1,001,087

Expenditure (2023-24): £1,108,197
Free reserves (2023-24): £457,190

Action for Carers Oxfordshire is an independent charity established in 2012, with
Age UK Oxfordshire as its sole member. We provide support and information to adult
carers aged 18 years and older in Oxfordshire. We are commissioned by Oxfordshire
County Council, and in partnership with Rethink Mental Illness, we form Carers
Oxfordshire.
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Action for Carers Illness

Oxfordshire
Vision

A carer-friendly Oxfordshire where every unpaid carer is seen, heard, included and valued; every day
matters for everyone.

Mission

To provide coommunity-based support, seeking to increase people’s independence, and looking to drive
change where it is needed most, by tackling inequality, focussing on reaching unpaid carers especially
those affected by poverty, loneliness, and illness/disability.

Our Values
Our Values are our ‘North Star’, how we want to feel and what shapes us as we deliver our mission.

They guide and direct us as much on the difficult days as when we are seeing and enabling special and
life-improving things to happen for those we work with.

As chosen by our staff, our values are:

Listen, Compassion, Empower.
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How we can help

An unpaid carer has someone who relies on them to stay safe and well. The person they care for
can be any age and doesn’t need to live with them.

They may need support due to having a disability, mental or physical illness, an addiction, or other
support needs.

Whilst rewarding, caring can come with a high personal cost. Friendships and relationships can be
impacted, leading to feelings of loneliness and isolation.

Carers can feel unsupported and undervalued, juggling many different aspects of care alongside
other priorities such as childcare and paid employment. Caring often impacts carers’ health and
wellbeing and can be stressful.

We provide support and information to carers, so they feel less lonely and more able to cope. Our
offer is personalised because we understand that no two caring situations are the same.

Our support includes:

+ Carer’s assessments

+ Telephone helpline

+ Short breaks away

+ Carers ID cards

+ Carer’s groups

+ Courses for carers

« Emergency planning

« Information and signposting

+ Care Matters magazine reaching over 10,000 carers
¢ Online communication- website, emails and social media

Why become a trustee?

People become trustees for many reasons. These include having the chance to support and shape
the work and strategic direction of an organisation and make a significant difference to a cause that
matters to you. In return you will build your experience of working at a strategic level, gain a better
understanding of what good governance looks like, and be exposed to financial and other
performance management activities.

Our commitment to EDI

At Action for Carers Oxfordshire, we recognise the importance of promoting equality, valuing
diversity and creating an inclusive environment for everyone who we interact with. We respect the
diversity of those in later life, their carers and advocates, and understand that there are different
needs, choices, cultures and values.

We are seeking to ensure diverse views are represented in our trustee board and are proactively

seeking trustees who reflect all our different communities in Oxfordshire. Get in touch for more
information or to find out more about our Diversity and Inclusion Policy.
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Action for Carers
Oxfordshire

Our Activity & Impact
2023-24

Supporting unpaid carers of people living in Oxfordshire.

Approximately 72% of people approached us directly for support and
28% were referred to us by professionals.

3,2 10 ]E(e;esr&%l;ort
2,95 ggggrs,gments
2,995 E?Jlrlérgoune
1,77
658

people

Our team

In 23/24 our team was made up of 22 staff members
(16 full time equivalent), plus 7 staff members from Rethink
(5 full time equivalent)

We had 8 volunteers, including 7 trustees, who contributed
140 hours of their time.

reviews
completed We work with a higher proportion of
unpaid carers in 6 out of the 10 most

deprived wards*.

When unpaid carers were asked about the support we provided....

9 5 0/ felt it helped them focus on their physical health and
0 96% felt it helped them focus on their mental wellbeing.

attended groups

95 0/ felt it helped them find local services and support, and
0 98% felt it helped them access information and advice.
P

0/ _ felt their confidence to continue in their caring
95%

role had improved.

360

Carer ID cards issued

0/ were satisfied or very satisfied with the
(1

support they received.

A picture of unpaid caring in Oxfordshire

561

MAX cards issued

Of the 52,700 carers in
Oxfordshire, the highest
number were in the

50-64 age bracket (38%),
followed by carers aged

65+ (24%) '

residents of Oxfordshire provide
some level of unpaid care

of those provide 20 hours or
more of unpaid care per week

10,000

carers received a copy of our
Care Matters magazine

® @ Adult females are more
likely than adult males to
be carers in Oxfordshire.
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The role

As a trustee, you will provide a non-executive oversight of all Action for Carers Oxfordshire
activities and lead the overall governance and strategic direction of the charity.

Trustees have six legal duties

These are to:

1. Make sure their charity is cor;ying out its
purposes for the public benefit.

2. Comply with their charity’s governing
document and the law.

3. Actin their charity’s best interests.

4. Manage their charity’s resources
responsibly.

5. Act with reasonable care and skill.

6. Make sure their charity is accountable.

. oo
In addition to the above statutory duties, =
trustees are encouraged to use any specific =%«
skills, knowledge or experience to help the
charity develop its activities.

This may involve:

« Providing guidance on new initiatives.

« Advising or taking the lead on other
issues on which the trustee has special

expertise.

| Ty
« Increasing public awareness of the work -'I { 118
of Action for Carers Oxfordshire. ;

 Supporting fundraising at a strategic h |
and practical level. |
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Specific areas of focus for the board:

the following skills and experience:

« finance

health or social care

Given the needs of the charity and the skills of the current board members, we are particularly
interested in increasing diversity to represent Oxfordshire’s culture, and bringing to the board

« lived experience as an unpaid carer in Oxfordshire

Each trustee must have:
+  Commitment to the organisation.

«  Willingness to devote the necessary time and effort.

« Anunderstanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.

+ Good, independent judgement.

« Anunderstanding and knowledge of good governance.

+ Ability to work effectively as a member of a team.

How the board works in practice

Structure of the board

The board of trustees is currently composed
of 6 individuals. Different working groups are
sometimes established to deal with particular
strategic issues.

Time commitment

We hold trustee meetings quarterly. In 2025, 3 are
being held in Abingdon and 1 online. The meetings
usually last 2 hours. In addition, there is usually
one half-day planning a year and an AGM. Papers
typically require one to two hours reading per
meeting.

Term in office

Our governing documents state that trustees
are elected to serve for up to three years. If they
wish to continue, they are subject to re-election
at the AGM. We ask that trustees provide a
minimum of one months’ notice if they choose
to step down from the board.

How we support you

We want to help new trustees to learn about
our organisation and their role within it and we
provide an induction programme which includes
the opportunity to meet staff and managers. We
can also access trustee training programmes,
and trustees will have the opportunity to talk

to the Chair about their role and address any
questions or concerns they may have.

What’s in it for you

+ Volunteering experience

« Involvement in board activity

«  Working with different people

« Specific experience within the different teams

+ General management experience

« Rewarding opportunity to give back and make
a difference




How to apply

These unremunerated roles are open to all.

Please apply in writing explaining your motivation for becoming a trustee of Action for
Carers Oxfordshire, including the experience, expertise and values you would bring to
the role.

Applications should be submitted by email together with a copy of your CV to
Jay Elliott: jayelliott@ageukoxfordshire.org.uk

Closing date for applications: 8th September 2025
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Trustees case studies

Sally Foulsham

I joined the board in 2021, having lived in Abingdon for the
last 26 years. Previously I worked as a children’s worker in .
an Anglican church in Oxford, and in finance departments in - —

local government and the charity sector. I started a support =+ =
group for parents and carers of children with special needs g -
and disabilities, which over the last 15 years has supported

many families facing the joys and challenges that parenting

a child with SEND brings.

Listen | Compassion | Empower - Action for Carers Oxfordshire

Judith Wardle

A split-second misjudgement by Dr Judith Wardle’s 5-year-
old son crossing a road, left him with a brain injury and

her as a carer. She found support services for them both
were sparse and difficult to find. So, when a committee
was set up in Oxfordshire in 1991 to create an organisation
for carers, she knew she had to offer the skills she learned
as an English lecturer - adapting language to different
audiences, public speaking, and chairing meetings. In 2010
after a new career as a charity CEO, Judith returned to the
Board of the Carers Forum as a trustee. At this time, the
forum transformed into Action for Carers Oxfordshire. She
brought extensive knowledge of structures of the NHS and
social care, experience in charity legislation and accounts,
and parliamentary lobbying.
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01235 424 715

10 Napier Court, Barton Lane, Abingdon, 0X14 3YT

www.carersoxfordshire.org.uk

Action for Carers (Oxfordshire) is a local independent charity offering information, advice and support to adult carers of someone

living in the county, and is the lead provider of the Carers Oxfordshire service. Registered charity no.1149577 and company
limited by guarantee n0.08125002, registered in England and Wales.



